
Drivers Orientation

• Yard Safety

• Weigh In & Weigh Out Procedures

• Dewrap Procedures

• Overload Policy
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Yard Safety

• Safety Equipment MUST be worn when outside of the 
truck:

1. Hi Vis (vest, jacket, or overalls)

2. Hard Hat

3. Steel Toed Boots (CSA approved and above the ankle)

4. Safety Glasses/Glasses with side sheilds

• Take turns crossing the scale, loaded and unloaded.

• If at any point you get lost in the yard, radio out 
IMMEDIATELY. A loader man or supervisor will redirect 
you. Loader men and the log yard supervisor need to know 
where each truck is located in the log yard to prevent any 
issues (getting stuck, traffic jams) or accidents occurring. 
Keep all radio communication brief.

• When ever you are leaving your truck, when safe to do so, 
always use (three) 3 points of contact.
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Yard Safety continued

• If there are line ups for the scale try to line up on the 

side of the road to allow traffic to continue. 

• While at the High Prairie Forest Products site, do not 

block the driveways of the houses on the main road. 

• While at the Alberta Plywood, DO NOT park on the 

road, it is against the law to do so. Pull into the overflow 

area if there is a lineup.

• If there is a chain and sign indicating the scale is 

closed, DO NOT moved these. This indicates the yard 

in closed.

• The speed limit in the High Prairie Forest Products and 

Slave Lake Pulp yards is 10 km/h.

• The speed limit in the Alberta Plywood yard is 15 km/h.
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Radio Frequencies

• High Prairie Forest Products: 

➢171.210 (Buchanan 2 or Buchanan Yard)

• Alberta Plywood: 

➢165.300 (APL South)

• Slave Lake Pulp: 

➢166.395 (SLP Yard)

You MUST have the appropriate frequencies in order 

to deliver to the appropriate mills.
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Weighing In

• In order to maintain the accuracy of the scale you 

must come to a COMPLETE STOP before the 

scale and “roll” onto it.

• Follow the screen prompts and watch where you 

are clicking. Scroll down until you find the 

appropriate entry or start typing what you want to 

find.

• All weigh in information can be found on your TM9.

• Do not abuse the scale house equipment. If you 

are having issues with the computer and WeighWiz

program, contact one of the important contacts for 

the mill shown on the next slide.
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Important Contacts

• Use the radio is the scale shack to contact someone on 
site, it is the most efficient way to get the problem 
solved quickly. If someone onsite CANNOT solve the 
problem THEN call one of the following contacts.

• High Prairie Forest Products:
1. Brenda Anderson – Main Office – (780) 523-9545

2. Keith Branting (Yard Supervisor) – (780) 523-7641

3. HPFP Office – (780) 523-4544

• Alberta Plywood:
1. Weigh Scale Help Line – (780) 849-1376

2. Log Haul Admin – (780) 805-3726

3. Woodlands – (780) 849-4145

• Slave Lake Pulp:
1. Weigh Scale Help Line – (780) 849-1376

2. Grant Pearson – (780) 849-7760
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Weigh Scale – Alberta Plywood and Slave 

Lake Pulp
• When light is flashing red means something is 

wrong, flashing green means all is good.

• If the light is solid red proceed forward until the 
front of your truck trips the photo eyes which will 
cause the light to turn green and then scale will 
zero out. When the light turns green you are good 
to proceed and center your truck on the scale.

• If the light is flashing red you have to leave the 
scale and come back in and try again.

• As soon as the scale platform is stable and no 
photo eyes are blocked, the traffic light will change 
from solid red to flashing green, this means you 
can leave your truck and enter the scale shack.
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Weighing In – Scanned TM9

• Scan the TM9 using 

the bar code reader. 

Enter your Drivers ID 

when prompted.

• Verify your 

information and if 

everything is correct 

click “Ok”, you may 

then proceed to the 

Dewrap station.
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Manual TM9 Entry

• System used at all mills, primary method at High 

Prairie Forest Products.

• Also to be used if the TM9 Scanner is not working 

at any mill.

• When you see the correct item, i.e. drivers ID, 

source, form etc..., you must CLICK the item, do 

not press enter on the keyboard.

• DO NOT print courtesy weights. ONLY print a 

courtesy with the approval of mill staff.
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Truck number ID is the 
license plate number on 

your truck.

Once information is 
correct click enter.
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Click Weigh In 
to get weight.
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Select your driver ID, 
which is the initials of 

your name and the last 
3 numbers of you 
driver’s license.

Once you find your 
drivers ID, click 

next.
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Once you pick the 
proper form click next.
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Once you pick the proper 
species click next.
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Source is where you are 
hauling from, ensure there 

is the proper block 
numbers and sub codes if 

applicable.

Once you pick the 
proper source click next.
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Once you enter the TM9 
number are verify it is 

correct, click next.

The TM9 number is the 
ticket number printed 

in red.

After the U in the ticket 
number it is two ZERO’S 

(0) NOT the letter o.
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Read through all information 
CAREFULLY, if something is 

incorrect click NO to fix, then use 
the previous screen button to fix 
the information. If all information 

is correct click YES.
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Once information is 
confirmed four (4) orange 

tickets will print out.

High Prairie Forest Products
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Take the orange tickets and the 
stapler and staple them to the 
front and back of two (2) logs. 
These orange tickets are load 

identifiers and are to ensure load 
number is visible no matter how 
the load in unloaded in the yard.

High Prairie Forest Products
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Sample Loads – High Prairie Forest 

Products

• If your load is randomly selected as a sample 
load a pop-up will appear on the screen.

• There are two types of sample loads: Company 
(YELLOW) and Crown (RED).

• If you are selected as a Sample Load – you are 
no longer required to fill out the sample cards. 
All information will be printed on the four (4) 
Orange Load Identifier Tickets.

• Two (2) of the orange tickets will have the 
sample load information printed on them, and 
the other two (2) with only have the load 
number.

• Inform the log yard supervisor over the radio if 
you have a sample load once you have 
dewrapped at the Dewrap station.
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Sample Loads – Alberta Plywood and Slave 

Lake Pulp
• If your load is randomly selected as a sample load a 

pop-up will appear on the screen as well as a loud 
sound.

• If you are selected as a Sample Load – three (3) red 
tickets will print.

• If cards do not print, must manually write them. Cards 
are provided.

• Use the stapler in the scale house and staple these 
tickets to the butts of three (3) different logs.

• Inform the log yard supervisor over the radio if you have 
a sample load once you are leaving the scale.

• APL: Stapler is on the passenger side of the catwalk at 
the scale.

• SLP: Stapler is in the mobile equipment and will be 
handed to you by the loaderman once you get to the 
off-load location.
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Dewrap Station

• After weigh in proceed to dewrap station.

• Each truck MUST use the dewrap station to dewrap loads. 
No exceptions.

• When station is free drive your truck into it ensuring the 
length of the load is within the station.

• Pull down the joystick to activate the log fall protection bars. 
Only when the light turns green is it safe to dewrap. APL and 
SLP there is no light.

• Once your dewrap is complete, raise the log fall protection 
bars by pushing the joystick up. When the light turns red this 
indicates the bars are fully up and you may leave the 
dewrap. APL has two joysticks, one for each side.

• Before leaving the dewrap station radio out your load type 
(condition and form) and whether it is a sample load. The 
loader man will direct you where to go.
a) Condition: Dry or green wood

b) Form: Small or large sawlog/small or large veneer
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Dewrap Station
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Unloading – Butt N’ Top Loader

• The loader man will direct you where to go and 

what to do after you have left the Dewrap station.

• Do NOT leave your truck while it is being unloaded. 

The loader men will tell you when the unloading is 

complete and what yard/deck you were unloaded 

at. Then you can proceed to the scale and weigh 

out.

• If for any reason you need to get out of your truck, 

you MUST radio the loaderman for the OK.
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Kranco Crane – Slave Lake Pulp

• Never cross the Kranco rails without communicating 
with the Crane Operator.

• Park with enough some room between you and the 
crane.

• Drivers and passengers are required to leave the log 
truck and establish contact with the Crane Operator 
with the radio provided in the off-loading station.

• Personnel must stay within the off-loading station until 
the Crane Operator indicates he may return to the log 
truck.

• Crane Operator will not unload until the area is clear 
and safe.

• Driver will be required to assist the Operator with the 
grapple placement to ensure grapple doesn’t contact 
trailer. 
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Weighing Out – Manual 

TM9 Entry

• Three (3) copies will print from the Zebra 

printer. 

• Double check that your ticket is completely 

filled in and signed. This SHOULD be done 

before leaving the bush with a load. These are 

government controlled documents and failure 

to properly complete the form can result in a 

fine.

• Please staple the printout to the TOP LEFT 

corner of your TM9.
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Cleaning Off Bunks

• DO NOT clean your bunks off until AFTER you 

have weighed out.

• High Prairie Forest Products: Cleaning can be 

done in Yard 2 on your way back to the highway.

• Alberta Plywood and Slave Lake Pulp: Clean off 

area is directly after the scale. 
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Enter Truck ID then 
click continue.
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Make you click on correct 
yard location, the loaderman
will tell you where you were 

off-loaded, IF YOU ARE 
UNSURE radio the 

loaderman and ASK.
Once correct yard 

is selected click 
next.
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Read through all information 
CAREFULLY, if something is 

incorrect click NO to fix, then use 
the previous screen button to fix 

the information. If all information is 
correct click YES.
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This message will 
appear on the screen 

while the printer is 
printing on the TM9.

Reminder: You MUST 
weigh in AND out 

each time!
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Government Scales

• Any log trucks heading to mills in Slave Lake 

during the summer will be required to report to the 

government scales.
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Enforcement

• Tampering with the scale = $1000 fine

– For example, any action that adjusts or changes the 
weight of a vehicle during the weighing process.

• Disciplinary action for not following the above rules and 
procedures:

1. Verbal Warning

2. Written Warning

3. Suspension (suspended from entering the log yard until 
further notice)

4. Dismissal (cannot be registered as a truck driver for West 
Fraser for the season)

a) Just cause for immediate dismissal includes: gross 
incompetence, serious misconduct, willful neglect of duty, 
theft, substance abuse, safety infractions, insolence, and 
fighting.
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Overload Policy

• An overload is defined as any 

weight that is beyond the truck’s 

maximum permitted GVW.

• All trucks hauling to High Prairie 

Forest Products, Alberta 

Plywood, and Slave Lake Pulp 

are subject to this Log Haul Over 

Load Policy.

• Targets:

Exceeding Target Penalty

0-100 $0

100-199 $50

200-299 $100

300-399 $150

400-499 $200

500-599 $250

600-699 $300

700-799 $350

800-899 $400

900-999 $450

1000-2999 $500

3000-5000 $1000

Total Overloads 4% or less in a 30 day 
period

Overloads greater 
than 500kg

0%

Penalties


